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StMI-ANNUAL PUBLIC WORKs UPDATE

 Public Works Overview
 Park Maintenance Cycle
 Non-Cyclical Refresh Tasks
 Staffing Changes
 [hallenges

 [pcoming

e Buddet




PUBLIC WORKS

Public Works

Key Activities
* Project

Management &

Delivery

* Progress Reporting

* Plan Design &
Update

Key Activities

* Operations &
Maintenance

* Sewer & Storm
System Planning &
Repair

* Regulatory
Complionce

* Development
Review &
Encroachment
Permits

* Trash & Gruffiti
Management

Key Activities
* Facility Operations
& Maintenance

* Preventative &
Corrective
Maintenance

* Emergency Repair

* Small-Scale
Projects

Key Activities
* Parks Operations &
Maintenance

* Park Trees
Maintenance

* Playfields, Courts
and Structures
Maintenance &
Repair

* Trash Management

Key Activities

® Urban Forestry
Program
Administrafion

* Street Trees
Maintenance &
Emergency
Response

* Open Space/Creek
Habitat Restoration
& Maintenance

* Trash Management

Key Activities

* Budget
Management

* Procurement

* Agency
Coordination

* Legal Settlement

Compliance &
Coordination

* Policy & Procedure
Development

* Public/Community
Engugement

* Grant Management




PARKS MAINTENANCE

* Parks Uperations o Maintenance

 Park Irees Maintenance

o Playfields, Courts and Structures Maintenance o Repalr
* [rash Management




WEEKLY MAINTENANCE
TRASH RUN™ SCHEDULE

Tues | Wed | Thur | Fri Long
weekends
A X

Peggy Thomsen Pierce Street Park A

| - Jewels Terrace Park A A X
Memarial Park B (B) B X
Dog Park (Memorial Section B) B B B X
Ocean View Park A A X
Bulb & Waterfront Park B B X
Albany Hill C C C X
Dartmouth Tot Lot C C C X




JANITORIAL SCREDULE

Lol Mon ues | e {Thur | i et | Sun
Peggy Thomsen Pierce Street Park X X X

Jewels Terrace Park X X X

Memarial Park

May thru September X X X X

October thru Apnl X X X
Ocean View Park

May thru September X X X X

October thru Apnl X X X




MOWING SCHEDULE

Contractor (weekly):

* [hlone Greenway —\Wednesday

* {ceanView Ballfield — Thursday 8AM
 Memorial Ballfield — Thursday 9:30AM
City Staff (as needed)

 Joewels lerrace o Memorial Park [awns
* Key Route




NON-CYCLICAL REFRESH TASKS

e Parks Rubber Surface
Replacement/Repairs
 [ennisCourts
 New Nets, New Windscreens,
surface Wash




NON-CYCLICAL REFRESH TASKS

Hnll Maintenance
o NewGrills at Ocean View

 Picnic lables

* Sand Replenishment at Memarial, Tot Lot,

lerrace

i/ A A 3 y

15 It




NON-CYCLICAL REFRESH TASKS

* |migation Improvements at

Jallfields

 New Big Belly Irash

Receptacles (Albany Hill and
aterfront




STAFF CHANGES (FY 23)

 New Maintenance otaff Structure
* /4 [ead Workers with Focused Areas of
Responsibility (Parks, Public Right-of-
Way, Buildings, Sewer)
 omall Projects Manager
e (oordinate with Recreation - a lot!




CRALLENGES/OPPORTUNITIES

|

* 81383 -0rganics Procurement Requirement
(Placeworks bIS Tool)

e Restroom Vandalism = Maintenance

Uosts/Renewal

o [raffit




CRALLENGES/UPPORTUNITIES

e [rash Management
 [(hlone Exercise
quipment
Repair/Replacement




UPCOMING

Work Order system

Non-Cyclical

e [ennis Crack oealing

e [ennis supplies (Broom, squeegee)
 Play tquipment Safety




UPCOMING

Parks Master Plan
 Maintenanceisa Concemn
e [urf tvaluation
v Help us understand the types of turf
(playfields, lawn & ornamental)
v" Maintenance standard for each type
v’ Use of compost/mulch from SB 1383




UPCOMING

Prop 68 Projects

 Phase | (Memorial Park Lighting, Dog Park
mprovements o Pickleball)
 Phasell (lot Lot, lerrace Park, Pegdy Thomsen
mprovements)




MAINTENANCE BUDGET

Public Works Operating Budget

(Sec 3.3.8 of FY22-FY23 Biennial Operating Budget)

Storm Drain
12%

Buildings & Facilities - 11%

Sewer Parks - 12%

29% Maint.

43%

Public Right of Way - 12%

Street Trees - 5%
Creeks & Open Space - 3%

Admin
16%

FY23 Parks Program Budget: $210,000 (No Changes From FY22)



https://www.albanyca.org/departments/finance/financial-reports

MEASURE M TAX FUNDS

https://www.albanyca.org/measure-m

* Also Known As: Parks o Upen opace Parcel
lax (2018)

e Under rinance Department on Website

* Updated Annually Post-Audit (Fall/Winter)



https://www.albanyca.org/measure-m

CONSTRUCTION ALERTS

|

https://www.albanyca.org/construction-alerts

* Active, Upcoming, and Past Projects
* [pdated atleast once a month as new project information

becomes available construction

Zone ﬁ



https://www.albanyca.org/construction-alerts

HOW T0 REPORT [SSUES

albanyca.org

City of Albany, CA | Home

C

8 albanyca.org

' ™
A HLBH"?EH Home | News | Calendar | FAQ | Jobs | E-Notification | ContactUs | Translate v R
- ) s

~ RECREATION SERVICES DEPARTMENTS GOVERNMENT OUR CITY I WANT TO Q

The City of Albany has activated its Emergency Operations Center an " |y with Alameda County Public Health to monitor and mitigate
the COWVID-19. Find resources and information here...



XBAN VILLAGE BY THE BAY

o
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