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Exhibit D
Progress Report — Sugar Sweetened Beverage Tax Grant Program

July 2021 - June 2022

OVERVIEW

The Sugar Sweetened Beverage Tax Proceeds program provides funding to create programs that
encourage healthy lifestyle choices with a focus on children and at-risk populations, including both
educational and physical activity programs. This initiative invites applicants to create programming
geared toward the Albany community responding to any of the following themes:

e Health & nutrition
e Exercise and movement
e Education to reduce sugar sweetened beverage consumption

Programs may include classes, events, lectures, training courses, and educational materials. Funded
programs must take place within the City of Albany and should be available to the public.

To assist the City in evaluating the effectiveness of the use of Sugar Sweetened Beverage tax proceeds,
funded applicants are to provide program statistics by completing a progress report and final report.

Progress Report: Due on March 18, 2022 for the period July 1, 2021 - February 28, 2022

Final Report: Due on July 29, 2022 for the period of July 1, 2021 —June 30, 2022

Program Title: Bike Safety Education in City of Albany

Program Description:
Cycles of Change has provided bike safety education to public elementary schools at Ocean

View Elementary in the City of Albany. Cycles of Change provided in-person programming
which involved bringing a fleet of program bikes and helmets for students to use, and
support Learn-to-Ride (L2R) students to empower them to bike for the first time. Cycles
tailored a one-day veersion of our Middle School DYB curriculum for Ocean View. Content
included helmet and bike fit, bike mechanics safety check, lane drills, bike handling skills,
rules of intersections, and an off-campus group ride.

Grant Amount Allocated:
$15,000
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Cycles of Change has provided bike safety education to public elementary schools at Ocean View Elementary in the City of Albany. Cycles of Change provided in-person programming which involved bringing a fleet of program bikes and helmets for students to use, and support Learn-to-Ride (L2R) students to empower them to bike for the first time. Cycles tailored a one-day veersion of our Middle School DYB curriculum for Ocean View.  Content included helmet and bike fit, bike mechanics safety check, lane drills, bike handling skills, rules of intersections, and an off-campus group ride.
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Program Performance Measures and Targets

Performance Measure 7/1/2021- 7/1/2021- Comments
2/28/2022 6/30/2022
Number of People Served by
students plus approx. 5
Program 95 school staff and
volunteers

Number of Classes or Activity Hours 3 classes

7.5 total

activity hours

Number of Children Served (if data
is available)

90

Number of Albany Residents Served
(if data is available)

95

Two Additional Program Performance Targets

Please include up to two additional performance measures specific to your program.

Performance Measure 7/1/2021- 7/1/2021- Comments
2/28/2022 6/30/2022
Number of Learn to Ride students 15
supported to ride a bike for the first time
Total student time spent active on bicycles 135 hours
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Program Accomplishments and Successes:

Cycles supported 15 students to ride a bike for the first time! In addition, all students grew their skills at riding and
their confidence in navigating the streets. Many students shared with us that it was the most fun they had had at
school. Additionally, we happened to run into Albany Unified School Board member Vonnie Davidson while on our
group ride. She was extremely excited about the program, shared some insights on its importance from her time
teaching P.E. (i believe) at King, and took a group photo! Unfortunately I’'ve been unable to find her email address since
to contact her to share the photo and some of her words about the importance of the program; we do, however, have a
few of our own photos which I'll share with Lizzie.

Program Challenges:

Because of COVID and the instability of this school year, some schools were (understandably) slower getting back to
our outreach at the beginning of the year. By the time they responded our calendar had already filled up, meaning that
we weren’t able to work with as many Albany schools as hoped. Like many other employers, we have also had some
staffing shortages, compounded by staff getting COVID, which contributed to a slightly lower capacity this year.

Program Outreach:

At the beginning of the year, we outreached to: Albany Middle, Ocean View, and Marin Elementary. We provided
programming in the 2021-22 school year to Ocean View. We hope next year to work with more Albany schools.

Other Comments:
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