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Historical Income Statements





More lifeguards lead to more programs and greater revenue!





Swim Lessons/Lap Swim brings in 86% of total revenue





Anticipated expenditures (budgeted):

- Repair and make fully operational our HVAC system for the indoor pool, 
$34,000 est.  This will allow the heat from the air, to heat the pool water.

- Replace CO2 tank: This tank makes it easier to regulate the pool PH by using 
compressed liquid CO2 to lower the PH and keep the alkalinity steady. 
$16,000 est.



Long term expenditures/repairs

Replaster the outdoor pool $250,000+

- Pool shells last between 8-15 years
- The Aquatic Center is now 12 years old



Questions? 




