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90_Day Work Plan CheCk_in Strategic Engagement and Planning Timeline

December—March

Constituent engagement through
meetings, school visits, and

Today is Day 5_2 feedback sessions

December—April

Strategic planning, trust-building,
and partnership development

January—April

Data analysis, progress
monitoring, and drafting
actionable priorities March—April
Vision presentation and
implementation of progress
tracking
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School Year Budgeting and Planning Timeline

July — September

Begin fiscal year and implement
adopted budget

| My first day: Dec. 2>

January - February

Release Governor's proposed
budget

Finalize staffing adjustments

October — December

Conduct first interim budget
review

< Day 52 |

March

Issue March 15th layoff notices

June

Adopt the final budget for the
next school year

This timeline outlines key budgeting
and planning steps, including
enrollment projections, funding
updates, staffing adjustments, and
March 15th layoff notices if needed. It
ensures strategic resource allocation
and financial stability.
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Strategic Plan Objectives

Objective #1: Assess and Increase
Academic Success

Objective #2: Support the Whole
Child

Objective #3: Coommunicate and
Lead Together
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Strategic Objectives for Educational Improvement

Whole Child
Support
. Addressing social, .
Academic emoﬁongL sl Collaborative
Success behavioral needs Communication
Enhancing Ensuring

educational stakeholder
outcomes and Q? collaboration and
opportunities QRQ communication
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Educational Goals

Current Strategic Plan Goals

(" N\ £ R
) . . . Comprehensive
Goal: We will prow.de a cornprehenswe Experience Collaboration
educational experience with expanded _
L. Provide a Encourage

opportunities for engagement, assessment, and comprehensive collaboration and

. . . educational communication
academic growth so that all students will achieve experience for all among all
their fullest potential. SR stskeholders.
Goal: We will foster the social and emotional ¢ @
growth of all students, implement an array of <

strategies to increase student engagement, \4\\/

identify individual socio-emotional and

behavioral needs, and apply collaborative ©
appropriate interventions. s
Goal: All stakeholders will collaborate and Social Growth
communicate about decisions that guide the SeE e 2

emotional growth
sites and district. through various

strategles.
< o
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Objective #1: Assess and Increase Academic Success

Educational Goals

Calls for Improvements

Empowering Potential, Building Community, Inspiring Excellence

Fost

Social Growth

Ensure all students
feel supported in
academic pathways.

Class Sizes

Address disparities
and ensure teacher
workload balance.

Curriculum

Incorporate
marginalized
perspectives to
foster belonging.

Readiness

Strengthen
vocational training
and internship
opportunities.

s ) Inclusive Professional Onaoin
Compratiesisive Culture itovc Im rogvemgtlent
Experience Collaboration o P
P : Diverse course collzggr:l;on Focus on UDL and
rovide a [ offerings promote a ~ interventions
comprehensive well-rounded AR strengthens
. : instructional ;
educational education. focti academic outcomes.
experience for all EHEcienass:
students.
Equitable :
¢ q Diverse Math
9 Access Career

Instruction

Improve alignment in
math programs for
all backgrounds.
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Objective #2: Support the Whole Child

Calls for Improvements

Educational Goals
~ ' rd
ono
a ™ | | |
Compre!1enswe Commitment to
Experience Well-Being
Provide a Focus on mental
comprehensive health and inclusive
educational environments for
experience for all students. J
students.
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Objective #3: Communicate and Lead Together

Educational Goals

-
Comprehensive

Experience

Provide a
comprehensive
educational
experience for all
students.
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Leadership
Support
Strong collaboration

ensures policies
reflect community

Calls for Improvements

values.

Equity Access lmmﬂzigem

Ensuring all families
have a voice in
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Key Emerging Focus Areas

Equity and Inclusion: Engaging students, staff, parents,
and community groups ensures all voices are heard,
especially those historically marginalized

Belonging and Well-Being: Prioritizing initiatives that
foster a strong sense of belonging reflects the belief that
students thrive when they feel valued and supported

Transparency and Collaboration: Surveying the
community and sharing key themes with the Board, staff,
and families promotes open communication and trust

Action-Oriented Leadership: Developing clear systems,
priorities and strategies ensures insights lead to
meaningful, equity-driven change
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Guiding Principles for Stakeholder Engagement

Transparency

Belonging and and

Well-Being Collaboration
Fostering a sense of Promoting open

belonging for communication and
student SLIppOl't trust
Action-
Equity and AN @ Q Oriented
Inclusion P,QQ oy Leadership

Ensuring all voices
are heard, especially
marginalized groups

Developing
strategies for equity-
driven change
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ALBANY UNIFIED SCHOOL DISTRICT
2025-26 Organizational Chart
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Brian Biggs, EdD
Executive Director
Special Education

Sook Hyuen Lee
SPED
Services Tech Il

Joanna Harris,
Faye Kwan
Program Specialist

Jessica Cortes
Assistive
Technology Specialist

Julie Dawson
Behavior Analyst




Next Steps

Engage the Community: Continue meeting with students, staff, parents, and community
members to ensure all voices are included, particularly those historically marginalized

Assess Belonging & Well-Being: Identify and prioritize initiatives that foster a strong
sense of belonging and support for all students

Enhance Transparency: Conduct a community survey and share key themes with the
Board, staff, and families to maintain open communication and trust

Develop Actionable Strategies: Use gathered insights to create clear priorities, systems,

and strategies that drive meaningful, equity-focused change
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